














Finance Commiittee - 2020 Budget Summary

The Trinity Church budget for 2020 was approved at our annual congregation meeting in November,
Here are some highlights of the budget and our financial state.

This chart is a comparative Income and Expense trend since 2015, with 2019 projected forecast and
2020 budget. The chart plots Total Income, which is the lower line on the chart, against Total Expense,
which is higher than income. The gap between is Net iIncome, or the difference between the two,
which is showing as a deficit each year ®. We are forecasting to narrow that deficit gap in 2020. Net
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To put that deficit of ($14,350) in perspective, we could get it to zero if offerings increased on average
by 53 per week per envelope.

» Projected 2019 Building Income and Expense are higher than other years. This is from the fund-raising
for the carpet. The Income and Expense offset each other from the $21,000 raised and spent on the
carpet.

» Projected 2018 Operating Income is trending lower this year, but the money donated for the carpet
offsets this in Total Income. The 2020 Budget for operating income is increased to maintain the total
income trend.

» The forecasted 2020 Budget for Building and Operating Expense is decreased by 9% and 3% respectively
to be in line with savings seen in the 2019 actual and projected totals.

» Outreach and Memorial Budget is maintained the same for 2020 at $7,000 and $3,000 respectively, and
Payroll is increasing 4% between 2019 and 2020 budgets.

Expenses would be much higher if it wasn’t for all the folks that serve by volunteering their time and
skills in so many ways. We are truly blessed with an active congregation. That helps on both sides of
the budget equation, not only saving money, but also making our church a place where people want to
come to worship and serve.

God Bless,

Bill Ciuffo, Council Liaison to Finance Committee






























